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Notification & Activation Procedures

Criteria for activating the Disaster Recovery Plan
Procedure for activating the Disaster Recovery Plan
Decision to Invoke the Disaster Recovery Plan
Invoking the Disaster Recovery Site

Contacting the Third Party Recovery Team
Contacting the Operations Managers

Contacting the Operations Team

Contacting the Human Resources Manager
Contacting Remote Users

Activating the Communications Plan

Moving to the Backup Site

Getting Setup on the Backup Site

Damage Assessment Procedure

Response Checklist

Follow-Up Checklist

Communications Plan

Communications Schedule
Message to Employees
Message to Clients

Testing

Testing Approaches
Testing Tasks
Testing Schedule

Training

Scope

Training Requirements
Audience

Roles and Responsibilities
Training Evaluation
Delivery Method
Materials

Duration

Size

Facilities

Instructor Evaluation
Updates

Staffing



Maintenance

Maintenance Activities
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